
Digital Marketing Strategy

1. PLAN

1. Analisi della situazione

Performance Review

Analisi marketplace

Analisi concorrenti

Verifica Asset 

2.Visione e obiettivi

3.Strategia e Governance

4.Segmentazione e Targeting

5.OVP e Customer Experience

Google Analytics Dashboard

Mercato

Intermediari

Influencer

Analisi SWOT

Brand Positioning

Modello 6C

Skill

Tecnologia

Processi

Cultura

Definizione della Visione

KPI per Modello RACE

Dashboard VQVC (Volume, qualità, 
valore, costo)

Roadmap strategica

Customer Personas

Web Profiling, targeting model

Competitive, Price, Positioning

Digital Experience Design

2.REACH

1. revisione efficacia digital media
Analisi canali di acquisizione con 
Google analytics

Analisi KPI (VQVC)

Obiettivi per REACH

Obiettivi per ACT

Obiettivi per CONVERT

Obiettivi per ENGAGE

2. Search marketing
Key phrase Gap Analysis

SEM Plan

3. Owned & earned media
Social media marketing plan

Influencer outreach Plan

4. Paid media

Paid search (Adwords)

Social ads

Display Ads

FB Ads

Twitter Ads

LinkedIn Ads

Instagram Ads

5. Acquisition Plan
Digital media budget

Campaign Planning

3.ACT

1. Customer Journey Analysis

2.Visitor & customer Profiling

Website audit

Visitors audit

Customer insights audit

3.Optimize content
Content Audit

Lead magnet audit

4.Optimize landing pagesLanding page redesign

5.Content campaign planningEditorial content Planning

4.CONVERT

1. Lead nurturing & retargeting

2. Web personalization

3.Multichannel selling

4.Conversion rate optimization

5.Mobile marketing integration

Email contact strategy

Remarketing

Google  Display remarketing

Facebook remarketing

Twitter remarketing

Personalization/ Merchandise Plan

Channel integration Plan

CRO Plan

Mobile strategy

5.ENGAGE

1.  Customer OnboardingWelcome contact Plan

2.Customer Web experience

3.Customer Service

4.Customer email marketing

5.Social Media

Customer content & Personalization

Social customer service

online customer service

Customer email nurturing 

Nuovo nodo

social media planning

social media actions

Nuovo nodo


